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Role of Stakeholder
Engagement
Understanding the role of
Stakeholder Engagement in case studies Examine
asset management case studies showcasing

collaboration and resilience in
mega infrastructure projects

)

KEY
OBJECTIVES OF
THE WORKSHOP Digitization
Learn how digitization
TOOIS_and enhances communication and
Techniques operational efficiency

Explore tools and techniques
to resolve competing priorities
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INTRODUCTION TO STAKEHOLDER DYNAMICS IN ASSET MANAGEMENT

0%& AND WHY COLLOBRATION IS KEY

> >
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OMAINTEC ADDRESSING KEY CHALLENGES IN STAKEHOLDER COLLABORATION

Challenge: Misalignment of Stakeholder Priorities m

|@ Solution: Implement structured engagement framework and
A collaborative decision- making tools

Challenge: Poor Communication and Transparency ? o@o

Solution: Leverage digital tools methodologies for real-time @%
collaboration

O3g

Challenge: Limited Operational Efficiency and Resilience

w
|]|]/[Ftvcgl; Solution: Implement structured engagement framework and
collaborative decision-making tools
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LIVE POLL — Q & A SESSION

What's The Biggest Challenge You've Faced In Aligning
Stakeholder's Priorities?
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OMANTEC

Challenge 1
Misalignment of Stakeholder Priorities

What is the biggest reason for misaligned
% stakeholder priorities in your projects?

Digitization - Excellence - Sustainability




Active poll

Misalignment of Stakeholder Priorities

Differing organizational goals
0%

Lack of communication
0%

. Conflicting timelines

Join at o
slido.com
#3799 482

Budgetary constraints
0%
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Challenge 2
Poor Communication and Transparency

‘ Which digital too has had the greatest

impact on improving communication in your
projects?
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Join at

slido.com
#3799 482

Active poll

Poor Communication and Transparency

Video conferencing tools (e.g., Zoom, Teams)
0%

Project management software (e.g., Microsoft Project, Procore, Asana, Jira)
0%

Real-time collaboration tools (e.g., Miro, Slack)
0%

Email and shared drives (e.g., Google Drive, SharePoint)
0%
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Challenge 3
Limited Operational Efficiency and Resilience

What is the most common obstacle to achieving
operational efficiency in your projects
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Join at

slido.com
#3799 482

Active poll

Limited Operational Efficiency and Resilience

Limited access to technology
0%

Budgetary constraints
0%

Resistance to change
0%

Insufficient training
0%

Qe



OMAINTEC CASE STUDIES: Real-World Applications of
.o Stakeholder Collaboration m

Portsmouth Highways Management PFI Contract (UK)
%\‘; ) Efficient city-wide highway maintenance through stakeholder

collaboration and innovative asset management practices

Recovery and Reconstruction Loan (RRL) Projects (BVI)

Restoring resilient water systems and networks with smart metering hl N
technology to ensure efficient resource management and disaster ‘CS

m readiness

Key Insight Across both Projects

Highlights how collaboration, Innovation and modern asset management can transform urban
infrastructure to be sustainable, efficiently and resilience.
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CASE STUDY 2

CASE STUDY 1 YOUR PROJECT

YOUR TURN!
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OMAINTEC

s> ™ ALIGNING STAKEHOLDER STRATEGIES WITH STANDARDS

ISO 55001
Principles Anatomy

Systematic stakeholder = A global framework for
engagement enhancing competence
and leadership in asset

Risk-based decision- management

making

Lifecycle-based asset
management

dy P
b
=

BENEFITS

Enhance governance,
communication and
alignment across diverse
stakeholders.

Consistent adherence to
international best
practices for operational
excellence.
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OMAINTEC
R GROUP TASK: SCENARIO-BASED DISCUSSION

Objective

v/

How can ISO 55001 principles
and IAM Anatomy be effectively
applied to align stakeholder
strategies and overcome
conflicting priorities in multi-
stakeholder projects?

Scenario

Imagine you are leading a multi-
stakeholder project to modernize
urban water infrastructure. The
project involves government
M regulators, private contractors,
ée % local communities, and NGOs. One

major issue arises: conflicting
imelines and

priorities regardi
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CALL FOR ACTION:
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CALL FOR ACTION

Ol Audience Response

)

Joining link

[

& Copy joining link

Show slido details
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THANK YOU!

I Look Forward To Collaborating With
You Beyond Here
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